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Artificial Intelligence (Al) is rapidly transforming the educational landscape, redefining how
teaching, learning, and administration are conducted. In the context of school education in
India, particularly within systems like Kendriya Vidyalayas, Al presents unprecedented
opportunities for personalization, efficiency, and data-driven decision-making. However, it
also introduces significant risks related to ethics, equity, and overdependence on technology.
Therefore, the role of educational administrators, especially Assistant Commissioners,
becomes crucial in ensuring balanced, responsible, and effective integration of Al.

Opportunities of Al in School Education

One of the most significant contributions of Al is personalized learning. Al-powered
platforms can adapt content to the learning pace, style, and needs of individual students.
This aligns with the vision of the National Education Policy (NEP) 2020, which emphasizes
competency-based and learner-centric education. Students who struggle with specific
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concepts can receive targeted support, while advanced learners can be challenged further.

Al also enhances assessment practices. Automated evaluation systems can provide
instant feedback, enabling formative assessment and continuous improvement. Tools such
as Al-based question generators and analytics dashboards help teachers design competency-
based questions and track student progress effectively.

Another major advantage is administrative efficiency. Al can streamline routine tasks such
as attendance tracking, timetable generation, data management, and performance analysis.
This allows school leaders and teachers to focus more on pedagogy and student engagement
rather than clerical work.

Al further supports inclusive education. Assistive technologies powered by Al—such as
speech-to-text, text-to-speech, and real-time translation—can significantly aid Children With
Special Needs (CWSN) and students from diverse linguistic backgrounds. This promotes
equity and accessibility in education.

Risks and Challenges of Al Integration

Despite its advantages, Al introduces several critical risks. A major concern is the digital
divide. Unequal access to devices, internet connectivity, and digital literacy can exacerbate
existing inequalities among students. In rural or economically weaker sections, Al-based
learning may remain inaccessible, contradicting the principle of equitable education.

Another risk is data privacy and security. Al systems rely on large volumes of student
data, raising concerns about misuse, unauthorized access, and surveillance. Without proper
safeguards, sensitive information may be compromised.

There is also the issue of overdependence on technology. Excessive reliance on Al tools
may reduce critical thinking, creativity, and human interaction—key elements of holistic
education. Teachers may become facilitators of technology rather than mentors and role
models.
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Additionally, algorithmic bias can lead to unfair outcomes. Al systems, if not properly
designed, may reflect societal biases, affecting student evaluation and opportunities. Lack of
transparency in Al decision-making further complicates accountability.

Administrative Responsibilities

In this evolving scenario, the role of an Assistant Commissioner is pivotal in ensuring that Al
is integrated in a balanced, ethical, and policy-aligned manner.

Firstly, administrators must ensure equitable access. This includes strengthening ICT
infrastructure, providing devices where necessary, and ensuring reliable internet connectivity
across all Kendriya Vidyalayas, including those in remote areas. Partnerships with
government initiatives and public-private collaborations can be leveraged.

Secondly, there is a need for capacity building of teachers. Regular training programs
should be conducted to enhance teachers’ digital competence and pedagogical integration of
Al tools. Teachers should be empowered to use Al as an aid, not a substitute, for effective
teaching.

Thirdly, administrators must establish data protection protocols. Schools should adhere to
national guidelines on data privacy, ensuring that student information is securely stored and
ethically used. Awareness programs for students and parents on digital safety are equally
important.

Another key responsibility is monitoring and evaluation. The impact of Al tools on learning
outcomes must be continuously assessed through data analysis and feedback mechanisms.
Ineffective or inappropriate tools should be promptly identified and replaced.

Administrators should also promote a blended approach to learning, where Al
complements traditional teaching methods. Human values, critical thinking, and social-

emotional learning must remain central to the educational process.

Finally, alignment with NEP 2020 and CBSE guidelines is essential. Al integration should
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support competency-based education, experiential learning, and holistic development, rather
than mere technological adoption.

Conclusion

Artificial Intelligence holds immense potential to revolutionize school education by making it
more personalized, efficient, and inclusive. However, its benefits can only be realized if its
risks are carefully managed. The responsibility lies with educational administrators to ensure
that Al is implemented in a manner that is equitable, ethical, and aligned with national
educational goals. By adopting a strategic and balanced approach, Al can become a powerful
enabler of quality education, preparing students not only for examinations but for the
challenges of the future.
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